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The Social O.S.





Social-Local-Mobil ie 

SoLoMo
Cloud-Centric and OTT

Distributed

Collaborative

Non-linear

Decentralized 

Ecosystems
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Mobile | Local | Social | Cloud
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Internet and Television: 
New Rights Logic needed



Google’s view of mobile media :) 



Google: replicate traditional media?



It’s all about Mobile. Period.
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50+ major platforms, a €250 Billion ad market
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Billions of 
Recorders and

Copy Machines...



Visuality. Mobility. Shareability. 
Empowerment. Overload needs Curation!
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‘Content’

Re-making the Content Industry



Based on a
 digital - mobile - social - 

native
 Ecosystem
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Inevitably, 
all ‘content’ 
moves into 

the Cloud



And very soon, print becomes just another screen...



 Connecting the Crowd and the Cloud -
Filtering. Curation. Packaging. Sense-Making. Designing.



Image licensed from sevensheaven.nl

Users create vast amounts of  Meta-Content



These shifts are good news for authors, creators, 
curators, producers, writers, journalists, ‘makers’...

But:
•Almost all creation becomes trans-media 
•Likelihood of increased ‘Digital Darwinism’ 
•‘Gap Years’  must be bridged until system is really liquid
•Distributors ie non-creators will resist fiercely
•Legal frameworks must be adapted to fit the digital age
•Speed of change will be truly challenging!



SOPA | ACTA | PIPA | HADOPI



From protection to... engagement:)
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the ecosystem eventually fails”
 Tim O’Reilly



Social-Mobile-Cloud-OTT Television: a new Ecosystem in the making
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Touch. Play. Connect. Share.
Access not ownership *
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Access not ownership: New Generatives Required
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Less and less about ‘Making a Copy’ :) 



Wicked Problems...?



Th
e 

fu
tu

re
 is

 al
re
ad
y h

er
e! Music is only first: for most media, 

“selling copies” is over



We must redefine the meaning of Selling
 - in the future, what will it mean to ‘sell content’?



Traditional Rights Licensing 
is quickly becoming a burning platform 

for the future remuneration of creation
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disabling ... is a suicidal strategy



Not restriction but permission. 
                    Not control but engagement. 



Toxic assumptions: controlling 
distribution is the key to €$£



Traditional rights logic based on ‘distribution’

New social contracts emerging quickly
Real-Time & social beating plain search
Control no longer results in higher prices

Increasing decline of attention monopolies

Inevitable interdependence (ecosystems)

Incumbents: Irrelevance is the threat!



Context. Packaging. Timeliness. 
Interface. Relevance. Embodiment...



First media and content, next... stuff!



New values around content



Distributed Media | Content 
Rights| Commerce | Users
Production | Revenues...



Traditional TV... just an App?



Social Networks are becoming the new 
Broadcasters



Cloud-based Content Services: Rights Dilemmas
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it’s the wall!

Source:

!
☺
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TeleMedia convergence: ETA: 3 Years



Ready?



Most operators will move into ‘content’

Hat tip to Simon Torrance  STL Partners / telco 2.0
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Bundles Bundles Bundles ++++
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content - and offer premiums on top!



      People are paying for content 
- but need strong Reason to Pay (RTP) *Techdirt



The role of Public Media
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Advertising 2.0 will fund 
digital content - ETA...?
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Up-Selling 

Premium-Services

New Generatives

Added Values
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* Thanks to Kevin Kelly kk.org

 Packaging and Interfaces
 Curation, Filtering and Selection

 Social Context & Relevance
 Intelligent Aggregation 

 Assisted Serendipity
 Timeliness and Personal Relevance

 Quality and Trust Guarantee
 Customization and Personalization

 Localization / Contextualization
 Cloud-to-Device Management

 Advertising as Content (Branded Content)
 Gami!cation

 ... and many more

The New Generatives *thanks to Kevin Kelly



New Music Generatives via JWT (via slideshare)
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Freemium Futures



Fluid + Feels-Like-Free + Freemium | Upselling

+
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Media Futures: de-centralized, OTT, P2P, Niche!



Content Producers are increasingly ‘going direct’



...and Brands, as well :)



‘Storytelling’ is changing dramatically



“Lead the Revolution or be the 

    Victim of Evolution”

Tesco CEO Philip Clark
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•The future is SoLoMo: Social / Local / Mobile

•The creators and the users are center-stage, again

•Freemium models become essential *but

•Inventing the ‘New Generatives’ is crucial

•Public Content Licenses are inevitable (music 1st)

•The TeleMedia convergence is imminent

•Access not ownership’ requires new legal framework

•Think: tablets, mobile web, social. Repeat.

•Video goes OTT, inevitably

•Everything is about creating new ECOSYSTEMS

•Embrace interdependence + hyper-collaborate



Th
e 

fu
tu

re
 is

 al
re
ad
y h

er
e!

D E S I G N :

Thanks for
your time!
• gerdfuturist.com

• thefuturesagency.com

• gerdtube.com (video)

• slideshare.net/gleonhard

• Download: Futurist App
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Special thanks to my designer, Gary Alpern / Alpern Creative


