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Social-Local-Mobil ie

SoloMo

Cloud-Centric and OTT
Distributed

Collaborative
Non-linear

Ecosystems




i The content industries are entering a whole new era:

i Mobile | Local | Social | Cloud
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evision

The total convergence of

Internet and Tel
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Google’s view of mobile media :)



Google: replicate traditional media?



It’s all about Mobile. Period.




L,

2017: 5 Billion people, 75% mobile Interne
50+ major platforms, a €250 Billion ad market
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jortunity Challenge
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Visuality. Mobility. Shareability.
Empowerment. Overload needs Curationt




Digital / Mobile Native Rights Logic needed




Re-making the Content Industry



native
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Inevitably,
all “content’
moves into

the Cloud




And very soon, print hecomes just another screen...



Connecting the Crowd and the Cloud -

Filtering. Curation. Packaging. Sense-Making. Designing.
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Users create vast amounts of Meta-Content

Image licensed from sevensheaven.nl



e Almost all creation becomes trans-media
® Likelihood of increased ‘Digital Darwinism’

® ‘Gap Years' must be bridged until system is really liquid
® Distributors ie non-creators will resist fiercely

® Legal frameworks must be adapted fo fit the digital age
® Speed of change will be truly challenging!




SOPA | ACTA | PIPA | HADOPI



From protection to... engagement:)



““1f you take more out than you put
the ecosystem eventually fails”
Tim O'Reilly
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Social-Mobile-Cloud-OTT Television: a new Ecosystem in the making



. Touch. Play. Connect. Share.
. Access not ownership *



Required
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Content: From ....




Less and less about ‘Making a Copy’ :)



Wicked Problems...?
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We must redefine the meaning of Selling
-in the future, what will it mean to ‘sell content'?



Traditional Rights I.igensini
is quickly becoming a burning platform
for the future remuneration of creation




Restricting, protecting, preventing,
disabling ... is a sviddal strategy




Not restriction but permission.
Not control but engagement.




distribution is the key to €$¢£



Traditional rights logic based on “distribution’

New social contracts emerging quickly

Real-Time & social beating plain search
Control no longer results in higher prices
Increasing decline of attention monopolies
Inevitable interdependence (ecosystems)

Incumbents: Irrelevance is the threat!



Context. Packaging. Timeliness.
Interface. Relevance. Embodiment...




First media and content, next... stuff!



New values around content



Distributed Media | Content
Rights| Commerce | Users
Production | Revenues...

W







Social Networks are becoming the new

Broadcasters




Cloud-based Content Services: Rights Dilemmas
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. The problem is not the ‘pay’-
‘ it’s the wall!

Source:

(=& clikserv
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TeleMedia convergence: ETA: 3 Years






Most operators will move into ‘content’

Hat tip o Simon Torrance STL Partners / telco 2.0
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. Bundles Bundles Bundles ++++




: Reasonable Permission solves the Piracy Problem
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IUms on

A huge opportunity for bundling

content - and offer prem
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People ure paying for content
- but need strong Reason to Pay (RTP) rewuin

$207

$110

S99 $99

596

Google MobileMe Dropbox  Pandora SiriusXM Rhapsody Amazon Netflix Hulu Economist WSJ  NY Times

OI I

SOFTWARE MUSIC

Chart: Michael DeGusta / TheUnderstatement.com, March 2011

VIDEO NEWS




The role of Public Media
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ising-supported content?

Is there $ in advert
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IVesS

Added Values

Premium-Services
New Generat

Up-Selling
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The New Generatives ...

Packaging and Interfaces
Curation, Filtering and Selection
Social Context & Relevance
Intelligent Aggregation
Assisted Serendipity
Timeliness and Personal Relevance
Quality and Trust Guarantee
Customization and Personalization
Localization / Contextualization
Cloud-to-Device Management
Advertising as Content (Branded Content)
GERD Gamification
FUTURIST ... and many more

®a@gleonhard




New Music Generatives via JWT ..sicesnere
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Fluid + Feels-Like-Free + Freemium | Upselling




Creators & Artists must embrace change and focus on
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solutions based on Collective Objectives
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Media Futures: de-centralized, OTT, P2P, Niche!



Content Producers are increasingly ‘going direct’



...and Brands, as well :)



‘Storytelling’ is changing dramatically




"Lead the Revolution or be the

Vidim of Evolution”’

Tesco CEO Philip Clark
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Summary
* The future is SoloMo: Social / Local / Mobile

* The creators and the users are center-stage, again

e Freemium models hecome essential *hvt

* Inventing the ‘New Generatives’ is crucial

* Public Content Licenses are inevitable (musi¢ 1st)

* The TeleMedia convergence is imminent

* Access not ownership’ requires new legal framework

e Think: tablets, mobile web, social. Repeat.
e Video goes OTT, inevitably
e Everything is about creating new ECOSYSTEMS

e Embrace interdependence + hyper-collaborate
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o gerdfuturist.com

o thefuturesagency.com

o gerdtube.com (video)

eslideshare.net/gleonhard
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Special thanks to my designer, Gary Alpern / Alpern Creative
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