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MARGRETE – QUEEN OF THE NORTH by Charlotte Sieling
THE HOUSE THAT JACK BUILT by Lars von Trier
DITTE & LOUISE by Niclas Bendixen
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RIDERS OF JUSTICE by Anders Thomas Jensen
THE FOOD CLUB by Barbara Topsøe-Rothenborg
CHECKERED NINJA by Anders Matthesen 
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International Cultural 

Collaboration in a changing 

world
Nick McDowell
Director International
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Scattered by Motionhouse

Image © Chris Nash / Motionhouse

Wifi available #LetsCreate



Contents

• Arts Council England 
• Let’s Create – ACE’s 10-year strategy
• International Strategy – exchange, collaboration and reciprocity
• Our UK partners 
• Artistic collaboration and cultural diplomacy
• Arts and Culture in a global political context
• The Triple challenge – COVID, Brexit, Climate
• The UK nations working together
• International partnerships and collaborations  





ACE strategy 2020-30

Let’s Create

• Creative People,
•

• Creative Communities, 

• Creative Country 



Minefield by Lola Arias, LIFT 2016

Delivery Plan themes
2021-24

Building a fit for the future cultural 

sector

Strengthening our place-based approach

Increased support for individual artists

Helping the cultural sector to work 

internationally

How the arts council will change

Wifi available #LetsCreate



The Artangel Trust – An Occupation of Loss

Creative practitioners operating 
internationally: motives and facts

• 52% of regularly-funded organisations 
work internationally (65% in 2015)

• 65% of activity in Europe (mostly EU)

• Primary motives - Artistic exchange, 
development, collaboration and innovation

• Secondary - Export income, cultural 
diplomacy

• https://www.artscouncil.org.uk/research-
and-data/our-research/international-
activity-report



Motives for international working

0 50 100 150

Sale of cultural services / rights

Arranging or participating in artistic residencies hosted outside of the UK

Other

Supporting UK-based artists to share their work on overseas platforms

Hosting international artists on UK based platforms

Attendance at international festivals or events

Co-productions / co-commissions

Participating in international knowledge exchange

All respondents 2018/19 All respondents 2021/22



Barriers to international working 2018 - 2020

12

7

30

23

30

28

40

55

59

56

68

64

64

92

101

91

125

175
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47

52

30

43

66

95

143

0 50 100 150 200 250 300 350

Intellectual property, licensing and data sharing issues

Lack of equipment, hardware of software

Difficulty recruiting experienced staff

Linguistic or cultural barriers

Other

Lack of international demand

Lack of knowledge about international working

Tax and legal issues

Exchange rates and comparative costs

Lack of awareness of international opportunities

Customs and cabotage issues

Withdrawal of EU funding

Difficulty creating or maintaining contacts and networks

Concerns about environmental impact

Time and staff availability

Visa and work permits

Lack of funding and financial resource (excluding EU funding)

Pandemic restrictions

NPOs Grant recipients



Enablers of international activity 2018 -2022
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36
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29

53

51

48

97
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Other

Arts Council England support in establishing networks and partnerships

British Council support in establishing networks and partnerships

EU funding or support

Any other public funding or support

British Council financial support

Proactive marketing and promotion

Membership of international networks

Experienced staff, directors or board members

Your reputation overseas

Arts Council England financial support

NPOs Grant recipients



Working with 
Partners in the UK

• British Council

• Dept of Media Culture 
and Sport

• Foreign Office

• Dept of International 
Trade

• 4 UK Nation Arts 
Funding Agencies

• Cultural Institutes and 
attaches



Arts and Culture in a 
global political 
context

• Artistic exchange

• Cultural 
collaboration

• Cultural diplomacy

• Soft power



Brazil 2014

India 2015

South Korea 2016



The Triple

Challenge

Pandemic

Brexit

Climate

Rifco Arts: Britain's Got Bhangra
Image © David Fisher

Wifi available #LetsCreate



• Physical touring 
and collaboration 
suspended

• Online international 
collaborations

• Loss of 
international 
revenues

COVID impacts



BREXIT

Wifi available #LetsCreate

Additional costs and complications of 
working between the EU and the UK

• Visas, work permits and carnets 
for EU

• Cabotage and freight

• Schengen area restrictions

• UK visas and work permits

• Creative Europe programme –
UK now third country

1927 & Komische Opera Berlin– Petrushka & L’Enfant et 
Les Sortileges 2017



Fragile by Motionhouse in Glasgow
Photo © Dan Tucker / Motionhouse

Climate change

• Live, digital and 
concept touring

• The new price of 
long-haul 
collaboration

• The additional costs 
of environmentally-
friendly touring

• The near 
international

Wifi available #LetsCreate



 UK arts 
information 
point

 Four Nations 
International 
Collaboration 
fund

Graeae Theatre Company’s Iron Man
Image © Alison Baskerville / Graeae Theatre Company

Wifi available #LetsCreate

Four UK 
Nations’ arts 
councils 
collaborating



International partnerships
with 4 UK nations

Nordic – Baltic – UK strategy 

and visioning network (Eire 

included)

Germany – socially-engaged 

practice (cultural-bridge.info)

France – visual arts residency 

exchanges 

DESH, an Akram Khan Company, Sadler’s Wells 
and Curve co-production,
Image © Richard HaughtonWifi available #LetsCreate



Wifi available #LetsCreate

ZoieLogic Dance Theatre presents 
RIDE, IDFB 2016
Image © Dani Bower/ 
DanceXchange

English 
collaborations 
with EU and 
Nordic partners

Denmark – city-to-
city between 
Manchester, Aarhus 
and Aalborg

Denmark and 
Norway –
Environmental 
responsibility

Italy – dance and 
disability



Arts Council England, Julie’s Bicycle and the Danish Arts Foundation working 

together on international touring, collaboration and environmental 

responsibility

2021/22 Theatre and Dance focus

2022/23 Music added

2023/24 Arts and Culture Norway joining partnership

2024/25 more country partners

International Touring and Environmental 
Responsibility - ITER



Showcasing English 
work at International 
market-places

Horizon at Edinburgh

Future Art and Tech at 
South by South-West in 
Texas

Venice Biennale – Shape’s 
disability pavillion

Under the Radar in New 
York City

The Rest is Silence - LIFT (Richard Clews, Edward 
Hogg, Ruth Lass, Phillip Edgerley, Bethan 
Cullinane, Ben Ingles)
Image © Jim StephensonWifi available #LetsCreate



Touring 
performances 
and shows into 
and out of the 
England and the 
UK





Fire Garden by Carabosse
Photo © Angell / Thames Festival Trust

Thank you. Questions?
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Copenhagen Fashion Week?



sustainability



cphfwnewtalent



partnerships



hospitalityprogram



pushthe industry



SUSTAINABILITY REQUIREMENTS: 
THE FRAMEWORK

Working Conditions
Smart Material 

Choices

Consumer 

Engagement
Strategic Direction

Design

Show



SUSTAINABILITY REQUIREMENTS: 
MINIMUM STANDARDS

Strategic Directions
1. We work strategically with embedding sustainability and international standards on 
human right

2. We include diversity and equality in our management approach and

actively consider these aspects when hiring staff,especially for management

positions

3. We do not destroy unsold clothes from previous collections

Design
4. We design to increase the quality and value of our products economically and 
materially and informour customers about the value of longevity

5. We find a second life for our samples

Smart material choices
6. At least 50% of our collection is either certified,made of preferredmaterials or new 
generation sustainable materials,upcycled,recycled or made of deadstock

7. We have a preferredmaterials list in place

8. We have a list of restricted substances in place, following the requirements of the 
EU REACH Directive,and engage with our suppliers to ensure compliance

9. Our collection is fur-free

Working conditions
10. We are committed to exercising due diligence in our supply chain according to
international guidelines and standards and work with our suppliers to ensure
e.g., freely chosen employment,secure employment or no child labour

11. We are committedto operating a safe,healthy and respectful working 
environment for all our employees,free from harassment and discrimination and 
where everyone enjoys equal opportunities regardless of gender,ethnicity,age, 
political/religious/ sexual orientation,physical appearance and ability

Consumer engagement
12. Our in-store and online customer service staff is well informedabout our 
sustainability strategy

13. We educate and inform our customers about our sustainability practices on 

multiple platforms

14. We do not utilise single-use plastic packaging in store or for online orders but 
offer recyclable,recycled or repurposable alternatives

Shows
15. Our set design and show production is zero waste

16. We do not utilise single-use plastic packaging backstage during fashion week 

but offer recyclable,recycledor repurposable alternatives

17. We offset or inset the carbon footprint of our show

18. We are signatory of the Danish Fashion Ethical Charter and consider

diversity and inclusivity when casting models



walkthetalk



Action Plan
2020 – 2022

educate
reduce
accelerate

2023 - 2025 ACTION PLAN

Action Plan
2023 – 2025

Annual Report 
2020

Annual Report
2021

Annual Report
2022

OURORGANISATION AND EVENTS

https://www.dropbox.com/s/3jvuevvdqzp1ji1/2020-2022%20Action%20Plan.pdf?dl=0
https://www.dropbox.com/s/3jvuevvdqzp1ji1/2020-2022%20Action%20Plan.pdf?dl=0
https://www.dropbox.com/s/3jvuevvdqzp1ji1/2020-2022%20Action%20Plan.pdf?dl=0
https://www.dropbox.com/s/3jvuevvdqzp1ji1/2020-2022%20Action%20Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/6ocoiim7labjv0k/2023-2025-Action-Plan.pdf?dl=0
https://www.dropbox.com/s/4amwzog6h4o0aj1/Copenhagen%20Fashion%20Week%20Annual%20Sustainability%20Report%20Year%201.pdf?dl=0
https://www.dropbox.com/s/4amwzog6h4o0aj1/Copenhagen%20Fashion%20Week%20Annual%20Sustainability%20Report%20Year%201.pdf?dl=0
https://www.dropbox.com/s/4amwzog6h4o0aj1/Copenhagen%20Fashion%20Week%20Annual%20Sustainability%20Report%20Year%201.pdf?dl=0
https://www.dropbox.com/s/8sro2dnfjurfnb4/2021-Annual-Sustainability-Report.pdf?dl=0
https://www.dropbox.com/s/8sro2dnfjurfnb4/2021-Annual-Sustainability-Report.pdf?dl=0
https://www.dropbox.com/s/8sro2dnfjurfnb4/2021-Annual-Sustainability-Report.pdf?dl=0
https://www.dropbox.com/s/8sro2dnfjurfnb4/2021-Annual-Sustainability-Report.pdf?dl=0
https://www.dropbox.com/s/n04plwqojsh7qfz/Annual%20Sustainability%20Report%202022%20Final.pdf?dl=0
https://www.dropbox.com/s/n04plwqojsh7qfz/Annual%20Sustainability%20Report%202022%20Final.pdf?dl=0
https://www.dropbox.com/s/n04plwqojsh7qfz/Annual%20Sustainability%20Report%202022%20Final.pdf?dl=0
https://www.dropbox.com/s/n04plwqojsh7qfz/Annual%20Sustainability%20Report%202022%20Final.pdf?dl=0


Danishsustainability
requirementsina global 
fashionindustry



TIMELINE

Oct. 2023

Project start

Feb. 2024

Roundtable
event
Cph.

Oct. 2024

Showroom
Paris

June 2025

Symposium
London

Sept. 2025

Show
NewYork

Sept. 2025

Project end



SUSTAINABILITY ACKNOWLEDGEMENTS



SUSTAINABILITY ACKNOWLEDGEMENTS



thankyou





Roskilde 
Festival-
Group (RFG)

We are much more than our annual event Roskilde 
Festival.

We are: 

• A community that inspires young people to make 
a difference.

• A change driver that engages young people and 
create platforms for artists.

• A non-profit creating opportunity for children 
and young people.
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Using art 
& artistic 
practise

Art can offer different views and help invite new 
people into the conversation.

The global democratic conversation is a necessity in 
change making. 

Flokkr – use your voice to make a change.

https://youtu.be/DHEHIQXjjyA


Artistic 
sustainability

Sustainability as a concept is more than green 
transition.  

Artistic sustainability is important for the cultural 
sector to survive.

Artistic sustainability is driving change and create 
equal access to create and experience art and 
culture. 
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SXSW 2022



Why we 
support 
cultural 
export

Cultural export is a way to achieve artistic 
sustainability.

Artists needs to be part of the global value chain.

We want to use our brand, network and resources to 
support Danish cultural export.

SXSW 2019, 2020 (almost) & 2022.



We are 
curious 
about…

How can we strengthen the Danish cultural export 
and collaborations? 

How can we design artistic sustainable culture export 
that can drive an international narrative about 
artistic sustainability in Denmark? 

How can we strengthen the international position of 
Danish art and culture? 

How can we expand the artist’s international 
commercial opportunities as well as supporting the 
development of the artists, their practice and the 
sector as a whole? 
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Cultural Export



Artistic 
Sustainable 
Cultural 
Export 

8 partners (6 international + 2 Danish partners).

Test models for international showcase, network, 
partnership and cultural exchange.

Germany, UK & US.

We want to develop a method for artistic sustainable 
culture export because we think it will strengthen 
Danish cultural export and expand our international 
collaborations.
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THE END


